
 

 

Self-storage: recession resistant and pandemic resistant? According to our experience at Spartan 

Investment Group, the answer is clear. Absolutely. Self-storage was one of the few commercial real 

estate operations allowed to continue operating when states and cities across this nation issued their 

mandates in response to the COVID-19 pandemic. Self-storage has proven it’s ability to withstand this 

uncharted territory. This resiliency to change not only provides us a competitive advantage during times 

of economic downturn, but it allows us to keep up with the ever-changing times with little to no impact 

to our bottom-line.  

While superficially, the self-storage industry might not appear to be an essential business during 

a pandemic. Upon further review, Self-Storage is a crucial piece of infrastructure during times of 

economic and social uncertainty, such as this recent and ongoing pandemic. Our self-storage facilities 

provided our customers access to the stored supplies and belongings they deemed necessary to endure 

the stay-at-home orders and perceived future uncertainty. Things such as non-perishable foods, 

generators, and, most importantly, toilet paper.  We were able to provide this service to our customers 

with the added benefit of little to no human interaction ensuring their health and safety which was a key 

factor in staying relevant in the current market. With the help of our property management systems, we 

were able to immediately implement hands off reservations.  Customers were able to book their desired 

unit online, make their payment, sign their rental agreement, and receive instructions on how to access 

their new unit.  By making the process seamless and convenient, it allowed us to serve essential needs 

while keeping all parties safe. 

After being deemed an essential business by our local city ordinances, our corporate team had 

the task of comprising an overall strategic plan that would allow us to continue operations without 

putting our employee’s and customer’s health at risk. With no definite end to the pandemic in sight, our 

team created what we deemed as our “new normal” operations.  This consisted of a 45-day operational 

initiative designed to help us determine the best course of action to improve our existing operations and 

obtain peak efficiency during this time. This initiative was departmentally all-inclusive. The Finance, 

Acquisitions, Accounting, Admin, Research, Operations and Capital Teams took an all-hands-deck 

collaborative approach to accomplish our objective.  Together, we were able to fine tune our policies 

and procedures to better serve our current and future customers during the status-quo.  

In order to compose our initiative, first we had to accumulate data. We evaluated market trends 

while closely monitoring traffic and facility movement. According to our findings, we determined that 

we experienced a short-lived negative impact in occupancy and thrived with new business in response 

to the pandemic. The only negative impact occurred during a two-week period during late March and 

early April when the ordinances were implemented. During this time, we incurred no new business in 

the form of rentals. To no surprise, this raised some concerns internally about our future prosperity in 

the pandemic economy. These reservations were quickly put to ease when we experienced a dramatic 

increase in occupancy following that two-week period. At the end of May, our 127-unit facility in Conifer 

saw a 50% increase in occupancy relative to the same period of the previous year. Our facility in Texas 

shared similar results with an increase in occupancy while retaining high occupancy as well.   Increases in 

immediate demand can easily be attributed to a few factors.  Self-storage facilities provided displaced 

college students a secure place to store their belongings when college campuses turned to virtual 

classes in March. Also, with the rise in unemployment, households began to consolidate and either 

move in with friends or family or find more affordable housing arrangements and they needed a place to 

store their possessions. As unemployment increased, we anticipated and planned for the inevitable rise 



 

 

in delinquency at our facilities.  To create a monetary buffer for continued operation, we knew we 

needed to cut and lower costs. In order to do so, we evaluated each line item in our budget to 

determine areas where we could do so. This proved to be an effective measure. During this time, we 

experienced below average delinquency. Considering that our typical delinquency average is 2-3%, and 

the national delinquency average is 4% for self-storage facilities, we were thrilled. Our Texas facility 

dropped from 6% delinquency down to 2%.  Despite the current economic climate and state of social 

unrest, we managed to increase our occupancy, decrease our delinquency, and cut expenses in our 

facilities located in 2nd and 3rd tier cities. 

 This increased stability during uncertain times speaks not only to the resistant nature of the self-

storage industry, but to the capabilities, efforts, and adaptability of Spartan Investment Group across 

the board. The future is unpredictable and as showcased above, self-storage will thrive when other asset 

classes may struggle. Not to say that self-storage won’t have impact or get away scot-free but the 

resilience of this industry is something to watch.  We are in the business of providing a solution and will 

continue to adapt and service the growing needs of our customers. 

 


